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UNDER SECRETARY OF STATE 
FOR POLITICAL AFFAIRS 

WASH I NGTON 



Dear John: 


On November 15 and 19, interested officers of our respec- 
tive organizations met here in the Department to discuss current 
economic weaknesses in the Soviet Bloc and Communist Asia. 

As these discussions progressed, the value of a written summary 
of these weaknesses for use both here and in the field became 
evident o 

After discussion of this subject among those concerned, 
it was generally agreed that the material and facilities avail- 
able to your analysts on Communist economic matters (ORR) 
were best suited to prepare the type summary desired. 

I hope, therefore, that your agency will be able to assign 
a relatively high priority to the preparation of such a paper. 
Subjects which should be covered in the summary include the 
following: 

1. Soviet Union : Soviet economic growth performance; 

basic problems in agriculture, industry, finance including 
foreign exchange, foreign aid, and foreign trade; competition 
between military and civilian economic requirements; current 
and future trends re investment and critical resources alloca- 
tion; problems of management and tight central control, Party 
interference, etc. 
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The Honorable 

John A. McCone, Director, 

Central Intelligence Agency. 
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2. Eastern European Bloc : problems in CEMA; current trends 

toward trade with the West; basic problems in agriculture and 
indus try; 

3. Communist Asia ; Chinese Communist agricultural and econo- 
mic problems; impact of the Sino-Soviet rift; developments in 
North Korea and North Viet Nam. 


I presume that your experts will be in close touch with 
our speciali sts in INR on this projec t. The members of the 
Inter-agency Working Group, on which 


your agency is represented, plan to use the proposed summary in 
a variety of ways — diplomatic, informational, for background- 
ing the press, etc. — to expose the weaknesses of communism and 
to strengthen the position of the free world. 


I believe a document of 25-30 pages, single-spaced, should 
cover the ground adequately. I would hope it could be completed 
by the end of the year. Emphasis should be on content rather 
than style for the paper will be a basic working document that 
will be tailored by the Working Group for a wide variety of out- 
lets. Insofar as possible, the basic report should be Unclassi- 
fied though a classified annex containing details and backup 
material would be useful to the Working Group. 


Your cooperation in this project will be much appreciated. 


Sincerely, 



W. Aver ell Harriman 
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MEMORANDUM FOR: Deputy Director (Intelligence) 


pc/J 


1. The attached Memorandum for the Record dated 
13 December prepared by the Director hae previously been 
discussed by the Director and me with the senior officers 
of the Agency. 


2. In connection with his action directive on the 
second page, the DD/I is designated the responsible com- 
ponent for the development of the comprehensive program 
of dissemination as well as the development of the deep and 
more comprehensive analysis required. Coordination will 
be effected with the Board of National Estimates and the 
DD/P and, in accordance with Mr. Harr liman' 8 request in 
his tetter of 9 December# with INR of the Department of State. 

3. The Director hae stated that he wishes to be fully 
responsive in this project, 

4. Please give ms by the close of business on Friday, 
the 20th, an indication of the course of action we propose, 
since I feel reasonably certain the Director will not wait until 
the 23rd to bring this matter up. 


sV4»m«*h 

v. _u.uJ 

Marshall S. Carter 
Lieutenant General, USA 
Acting Director 


Attachments: 

l. DCI‘e Memo for the Record dated 13 Dec 63, abject: 
Discussion on the Development of Articles on Soviet 
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from Averell Ha r rim an dated 9 Dec 63 


Distribution: 
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